Faculty Senate
May 2, 2012

Call to Order  3:04
Attending: Arts and Sciences: Valentin Andreev, Cristian Bahrim, Nancy Blume, Mark Mengerink, Catalina Castillon, Glynda Cochran, Kumar Das, Carol Hammonds, Richard Harrel, Pat Heintzelman, Sara Hillin, Ted Mahavier, Jim Mann, Christopher Martin, Dianna Rivers, Jeremy Shelton, Sheila Smith, Quoc-Nam Tran, Randall Yoder, Joanne Lindoerfer Business: George Kenyon, Ryan Sam Sale, Tommy Thompson, Education and Human Development: Nancy Adams, Nancy Carlson, Molly Dahm, Lula Henry, Barbara Hernandez, Cristina Rios Engineering: John Gossage Fine Arts and Communication: Scott Deppe, Connie Howard, Nicki Michalski, Golden Wright Library: Karen Nichols College Readiness: Joe Kemble
Not Attending: Arts and Sciences: Joe Kruger, Cheng-Hsien Lin, Tom Sowers, Bo Sun Business: Ashraf El-Houbi, Howell Lynch Education and Human Development: Elvis Arterbury, Doug Boatwright Engineering: Kyaw “Ken” Aung, Paul Corder, Alberto Marquez, Gleb Tcheslavski Fine Arts and Communication: Xenia Fedorchenko, Zanthia Smith, Prince Thomas Library: Sarah Tusa Lamar State College Port Arthur: Mark Douglas
Staff Appreciation Day: Mark Asteris

· Will be next Thursday, the tenth, down in the Montaigne  12-1.15

· Announcements were sent out today

· There was difficulty in finding a date, thus the late notice

· Please encourage your colleagues to contribute. 
· Prizes will be late because at this moment, we can’t cover all of the prizes financially

· We need volunteers to hand out tickets

· We are serving chicken again

Guest Speaker Daniel Bartlett, regarding the advising center

· It will be in the Parker building where the print shop used to be; this is good because it is a central location

· This will be a process of evolution as the center gets up and running

· We are currently advising in the departments and will do so throughout the summer

· Renovations should be done in the fall, and then we will start moving advisors into the center.

· We plan to have advisors who are trained to handle certain areas. This will lead to new hires because some colleges and programs do not have professional advisors

· What we don’t want to have happen is students coming to the center and not talking to someone from their department/major. They need to be able to meet somebody in their area.

· These advisors can work on schedule building, discussing reasonable loads, getting books, etc. so the faculty can discuss what it is like to be in their department, give professional advice.

· We plan to definitely handle incoming freshmen and sophomores, the juniors and seniors will be advised in their departments.

· We are planning for around 25-30 full time advisors, a couple of supervisors, a director and assistant director.

· I will be going to the various departments to determine their needs. This will be an ongoing process. The advisors will also need to maintain contact with the departments.

· There are peak advising times, but there is always advising going on. It includes following up with students, tracking, checking on how they are doing. Advisors will do progress reports and a variety of other things during the semester. Students also come and go all the time.

· Current, dedicated advisors will mostly be moved to the center. Some highly specialized advisors (particularly upper level) will stay where they are.
· This center will serve all freshmen and sophomores. Honors will still do their advising; Athletics is required by NCAA to maintain their own advisors.

· How a department handles juniors and seniors is determined by the department. Many will be advised by faculty.

· During peak times, there will be appointments and walk-ins. We start advising for spring in November and fall in April. This continues for several months. We will also have extended hours at peak times.
· Advisors will need to know the faculty, activities, what is going on in their departments. We also need to be aware that 70% of students change their major.

· If faculty don’t know where to send a student for something, they should be sent to the advising center. If that is not the right place, the advisors will know what the right place is. Advisors  will be able to make referrals for a variety of issues.

· If juniors and seniors show up and want their advising holds lifted, they will be sent back to the department unless the department says they want the advisors to clear them.

· The center will be supervising the “I will” students. We aren’t sure how many there will be, but next year there will be fewer.

· It is estimated that there will be 5-8 new advisors hired.

· It is less expensive to graduate the students we have than to recruit new students to make up for high attrition.

· There will be a two week time before the start of the semester when students cannot be accepted and start that semester. They will have to start the following semester. This is undergrad only.

Approval of the minutes: 
Ted Mahavier moves to approve the minutes.  John Gossage seconds the motion. The motion carries.

President’s Report: Jeremy Shelton

· I have created a committee to help Jim Love revise and update the faculty handbook.

· Quoc-Nam has pointed out that there is a 10% of faculty representation.  

Faculty Issues: Lula Henry

No report. Have a good summer.

Academic Issues:

· Ted Mahavier: 

A system  has been instituted that only 7 people can override people into math classes. The ground has been broken, if you want this sort of policy in your department, ask for it.

Math has instituted new admission standards. If you want new standards in your department, ask for them.

· Jim Mann:
We are still working on the academic honesty issue. We will continue doing so in the fall with the SGA supreme court.

There will be no  meeting this month

Distinguished Faculty Lecture: Golden Wright

Dr James Esser is the DFL for next year. He is the first repeat winner. His topic is negotiating with terrorists.

The committee met today.

Budget and Faculty Compensation: Barbara Hernandez

· Reads an exact statement from Greg Lassen:
4 years ago the 80/20 split with HEH was a great deal. HEH has changed, the field has changed, and Lamar has had to take on different responsibilities. Right now there is an unofficial 50/50 split. It is not in writing because negotiations are ongoing. There may be a point in the future when LU can do it all on their own, but that is not the current case.

· The budget has been examined by the committee.

There are differences between budget figures provided by Institutional Research and those compiled by our committee.

It may be due to differing time of publication.

There are always some anomalies.

In Arts and Sciences a new hire got $4,100 instead of a $3,500 increase.

The numbers in Business do not add up correctly.
There was a new assistant dean added.

In FAC, the visiting instructor was added after the budget came out

There are many positions that have not been filled. The part time numbers have gone up because of hiring freeze.

There are differences in salary based on gender. There is some new Title IX regulation out there that can impact this.

Thank you very much to the committee who works so hard to compile this information.

Research and Faculty Development: Jeremy Shelton reports on behalf of George Kenyon
The committee is currently looking to revise the process by which they evaluate leave requests.  They want to be better able to review applications from certain disciplines, particularly in Fine Arts and Communication.
John Gossage reports that there was one leave approved that fell through, so the faculty member asks to have his time changed. Jeremy and George said that was fine.

Old Business

· Promotion and tenure processes need to be revised. It should not be a popularity contest.It was suggested that a rubric should be developed to help standardize the process. Faculty issues should look into this.

· There has been a compromise reached in the release time process. It will be mandatory the first two years. If your review is fine, then you can start opting in or out. The deans seem to like this policy.
· Regarding the senate bylaws, a motion is made to vote on a change so that the agenda can be posted no later than 24 hours before the meeting. The vote carries 28 to 2.

· An email was sent out informing every one of the need to delay the elections because some senators have not been elected yet. There have been some issues regarding department chairs not responding in a timely manner to the election. In some colleges it is due to the difficulty of putting together a common ballot for all committees. Elections will be held on the 9th.

New Business

· Graduate faculty policy changes were made very quickly to the appointment process. This is inappropriate because faculty was not consulted about many of these changes.  It is not right that Dr. Zaloom can appoint graduate faculty without oversight. Dr. Simmons agreed that this was an inappropriate change.

· Dr. Simmons has agreed that a committee should be given the power to review changes to the handbook . Ted Mahavier will draft a referendum about establishing a process for review by the senate.
Open Discussion

· Perhaps we should push for a sabbatical process next year. Every six years there each faculty member will get a semester off. This is part of being a Carnegie research institution. 

· The state of Texas does not allow sabbaticals. That is why we have the faculty development leaves. 

· State law designates how many faculty can be on leave at any time.

· Then perhaps we need to revise the application process for leaves to make it easier.

· This will be referred to Faculty Development and Research committee.

· The Honors Program will be changed to an Honors College. This is due to a donor who is willing to provide a multi-million donation that will fund a new administration building and put his name on the honors college. The Honors Program already does many of the things an honors college does. The question is how many layers of administration will be added. This is about a 98% certainty. This will help attract new, higher quality students.

A motion to adjourn is made by Howell Lynch and seconded by Karen Nichols at 4:11.

